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Board Governance Training and Professional Development Services provided by
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EDUCATION CALENDAR AT A GLANCE
To Our Members!
The calendar includes dates for board-governance
programs, employee and employee association
professional development programs, and allemployee webinars.
Additionally, the calendar lists dates for the
Engineering and Operations webinar series, the
Finance and Accounting webinar series and the
NRECA Supervisor and Manager Development
Program (SMDP) classroom series.

NDAREC provides detailed course and
registration information to NDAREC members
approximately 4-6 weeks in advance of all inperson programs and conferences. This information
will be distributed electronically. For your
convenience, online registration is available at
https://www.ndarec.com/education-programs.
We look forward to serving you and your
cooperative in 2022 and welcome your
participation in these virtual and in-person learning
opportunities.

January 8
Cybersecurity: Risk-Based Decision Making &
Oversight, NRECA Board Leadership #927

April 2
Director Duties and Liabilities, NRECA Credentialed
Cooperative Director #2600

January 11
Specifying and Placing Lightning Arresters

April 6
Personal Communication Styles: Who You Are and
How You Impact Others, NRECA Supervisor and
Manager Development Program (SMDP) #718

*Included in the Engineering and Operations
webinar series
February 5
Strategic Planning, NRECA Credentialed
Cooperative Director #2630
February 8
Overhead to Underground Conversions
*Included in the Engineering and Operations
webinar series
February 10
Finding Your Zone: The Intersection of Strengths,
Purpose and Passion all-employee webinar
February 24-25
N.D. Member Services Association Winter Meeting
March 8
Aging Infrastructure: Plan of Action

April 7
Building Trust in the Workplace, SMDP #719
April 12
Advanced Car Chargers
*Included in the Engineering and Operations
webinar series
April 13
Revenue: Understanding the Details, Analyzing,
Budgeting and Forecasting
*Included in the Finance and Accounting
webinar series
May 10
Electric Service for the Electric Vehicle Fleet
*Included in the Engineering and Operations
webinar series

*Included in the Engineering and Operations
webinar series
March 26
Communication Skills Outside the Boardroom,
NRECA Board Leadership #943

May 11
Expenses: Rate Payer Impact, Savings, Analyzing
Expenses and Managing Expectations
*Included in the Finance and Accounting
webinar series
continued on page 3
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EDUCATION CALENDAR AT A GLANCE continued
May 12
Story Telling for Leaders all-employee webinar

October 11
Understanding Micro-Grids

May 18
Touchstone Energy Service Excellence:
Back to Basics

*Included in the Engineering and Operations
webinar series

May 19
Touchstone Energy Service Excellence: Cooperative
Culture
July 13
Margins Analysis: Cash Flow Conversions, Margins
and Communicating Margins to Stakeholders
*Included in the Finance and Accounting
webinar series

October 11-13
North Dakota-South Dakota Office Managers &
Accountants Association Conference
October 22
Maximizing Your Grassroots Strategy, NRECA Board
Leadership #918
October 26-27
NDAREC Communications Workshop

July 14
The Secret of Effective Teams all-employee webinar

November 2
Touchstone Energy Service Excellence: Member
Engagement

July 19
2023 National Electrical Safety Code (NESC)
Sneak Peek

November 3
Touchstone Energy Service Excellence:
What’s Next?

*Included in the Engineering and Operations
webinar series

November 10
Critical Communications for Virtual Teams allemployee webinar

August 4-5
N.D. Member Services Association Summer Meeting
August 9
The Do’s and Don’ts of Easement Acquisition
*Included in the Engineering and Operations
webinar series
September (dates to be announced)
NDAREC Cooperative Connection orientation
program for new employees and directors
September 14
Asset Management: Fixed Assets and
Depreciation Details

November 16
Debt Management: Managing Debt and
Interest Costs
*Included in the Finance and Accounting
webinar series
November 19
Ethics & Governance: Implementing the New
Accountability, NRECA Board Leadership #930
December 7-9
N.D. Engineering and Operations Association
Conference & Exhibitor Showcase

*Included in the Finance and Accounting
webinar series

December 14
Transforming Your Team from Dysfunction to
Cohesion, NRECA SMDP #720

October 1
Financial Decision Making, NRECA Credentialed
Cooperative Director #2640

December 15
Productive Conflict for Supervisors, NRECA
SMDP #721
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DIRECTOR EDUCATION SUITE
NEW! Cybersecurity: Risk-Based Decision Making &
Oversight, NRECA Board Leadership #927
January 8 — Mandan

Communication Skills Outside the Boardroom,
NRECA Board Leadership #943
March 26 — Mandan

Electric cooperatives are investing in cybersecurity,
but how does the board measure the “return on
investment?” How does the board effectively
exercise its oversight role with respect to that
investment going forward?

Many co-ops are getting member requests
for information as the energy industry evolves
toward a consumer-centric model. Co-ops are
well positioned as their members’ trusted energy
advisor to provide education and information on
the changing energy landscape. While directors
are not the co-op’s official spokespersons, they
are sometimes asked questions by members when
they are out in the community. This course provides
directors with skills and guidance on how to handle
such situations by either responding or referring
questions to their co-op’s CEO or designated
spokesperson.

Key topics:
- Free available resources and tools
- Decision making and oversight responsibilities
- Risk-based approach to cybersecurity
- How to balance available resources with the risks
Instructor: Scott Luecal

Strategic Planning, NRECA Credentialed
Cooperative Director #2630
February 5 — Mandan
Boards have ultimate responsibility for ensuring and
evaluating the long-term health of the organization.
They help fulfill this duty through strategic thinking;
identifying goals through strategic planning;
and authorizing the appropriate allocation of
resources through the adoption of financial policies,
budget review and approval, and monitoring
management’s progress toward strategic goals.
This course teaches directors how to participate
effectively in strategic thinking and planning
processes.
Key topics:
- The difference between strategic thinking and
strategic planning
- Analysis of your cooperative’s strengths,
weaknesses, opportunities and threats
- The board’s oversight responsibility
- The strategic plan as an evaluation tool for the
cooperative’s accomplishment of goals and
as the foundation for the CEO’s performance
appraisal
Instructor: Bryan Singletary

Key topics:
- Distinguishing the CEO’s role as primary
spokesperson from the director’s role in co-op
communications efforts
- Awareness of what is being communicated
through body language
- Effective techniques for referring questions to the
CEO or designated spokesperson
- Responding to media inquiries and interviews if
and when necessary
Instructor: Molly McPherson

Director Duties and Liabilities, NRECA Credentialed
Cooperative Director #2600
April 2 — Mandan
Boards are responsible for directing the affairs of
the corporation. This course addresses the duties of
loyalty, obedience and due care, and the need for
directors to acquire the minimum knowledge and
skills necessary to fulfill their responsibilities within the
cooperative context.
Key topics:
- Overview of today’s multi-billion-dollar electric
utility business
- Concepts and values that govern cooperatively
owned businesses and related types of
organizations
- Legal and regulatory concepts affecting
public utilities
continued on page 5
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DIRECTOR EDUCATION SUITE continued
- Key legal documents such as articles of
incorporation and bylaws
- The role of management and guidelines for
maintaining an effective relationship with the CEO
Instructor: Adam Schwartz

Financial Decision Making, NRECA Credentialed
Cooperative Director #2640
October 1 — Mandan
This course helps directors understand the role
of the board in financial planning, including the
basic documents used in financial planning and
reporting. It also covers assessing the issues that
drive financial decisions, balancing competing
goals and taking responsibility to monitor and
evaluate results.
Key topics:
- Key financial decisions boards must make
- Three key financial documents and three key
financial ratios
- The basics of allocating and retiring capital
credits policy
- Key elements of an equity management policy
- Rate-making basics
Instructor: John Penry

Maximizing Your Grassroots Strategy, NRECA Board
Leadership #918
October 22 — Mandan
Effective political engagement at all levels of
government requires significant planning. It’s also
vital to empowering member-owners to protect
and advance the interests of their cooperative.
This course helps directors understand what they as
individuals can do on behalf of their cooperative,
while maximizing relationships with their statewide
and national associations to make sure the co-op
voice is heard on Capitol Hill and in regulatory
agencies.
Key topics:
- Strategies for engaging consumer-members in
grassroots advocacy
- Communicating with identified advocates
among the co-op’s member base
- Creating a political game plan
Instructor: Laura Vogel

Ethics & Governance: Implementing the New
Accountability, NRECA Board Leadership #930
November 19 — Mandan
In this era of corporate accountability, boards and
management are expected — and in some cases
required — to implement standards, programs
and procedures addressing such issues as ethical
behavior, document retention, whistle-blower
protection, fraud risk assessment and financial
transparency. In this seminar, participants will
examine the background of these issues and
practical strategies to help electric cooperatives
design and develop plans and programs that
address new governance expectations.
Key topics
- Practical issues in creating, implementing and
enforcing a code of ethics at your co-op
- The board’s oversight role in risk assessment,
document retention and whistle-blower
protection
- Key governance documents and other tools that
can be used at your cooperative
Instructor: Pat Mangan
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EMPLOYEE AND EMPLOYEE ASSOCIATION
EDUCATION SUITE
N.D. Member Services Association (NDMSA)
Winter Meeting
February 24 and 25 — Bismarck

Touchstone Energy Service Excellence:
Cooperative Culture
May 19 (8:30 to 11:30 a.m.) — Mandan

All employees are welcome to participate.

Service Excellence: Cooperative Culture focuses
on “How” we accomplish things together.
Culture not only ensures we have productive
and meaningful days at work, but it ensures
that the membership is served with excellence.
Cooperatives take countless steps to operate
with efficiency, technology, safety and more. The
right culture creates commitment to maximizing
resources, welcoming innovation, operating with
trust and creating a positive environment for service
excellence.

Featured sessions will include “Leading Yourself,”
presented by Kristi Pfliger-Keller, and “The Richest
Man in Town,” presented by nationally recognized
keynote speaker, V.J. Smith. The agenda for this
meeting will also center around topics determined
by the NDMSA executive committee.
Multiple presenters: to be announced

Touchstone Energy Service Excellence:
Back to Basics
May 18 (1-4 p.m.) — Mandan
This program focuses on the “Why” of the
cooperative and the “Why” of service excellence.
Cooperatives were formed to provide a service
to rural communities that no one else would:
safe, affordable, reliable electricity. This is also our
opportunity as cooperative employees to make
life better for the members we serve. What is the
individual’s role in providing this service?
Learning modules include: 1) defining your role
in serving members; 2) cooperative principles
and purpose; 3) behavioral and learning styles;
4) problem solving and creating member loyalty.

Learning modules include: 1) building trustworthy
relationships; 2) conflict management;
3) maximizing individual influence; 4) building trust
in a team; 5) building leaders at all levels; and
6) effectively leading meetings.

North Dakota-South Dakota Office Managers &
Accountants Association Conference
October 11-13 — Spearfish, S.D.
This conference is being planned in collaboration
with the South Dakota Rural Electric Association
and its members. Featured conference topics will
be determined by a joint planning committee from
North Dakota and South Dakota, based on learning
needs and interests of the combined state groups.
Multiple presenters: to be announced

NDAREC Communications Workshop
October 26-27 — Bismarck or Mandan
Co-op communicators from across the state will
learn more about industry issues, communications
planning, writing, photography and more at the
2022 Communications Workshop. Prior to this
workshop, NDAREC and North Dakota Living
staff will gain input from co-op communicators
to customize the training and meet specific
technical needs.

continued on page 7
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EMPLOYEE AND EMPLOYEE ASSOCIATION
EDUCATION SUITE continued
Touchstone Energy Service Excellence: Member
Engagement
November 2 (1-4 p.m.) — Mandan

Engineering and Operations Association
Conference & Exhibitor Showcase
December 7-9 — location to be announced

Service Excellence: Member Engagement
focuses on the most important function of the
cooperative — meeting and exceeding the needs
of the membership. Each member comes with
various needs, experiences and expectations
of the cooperative. The best way to serve the
membership is to know the membership. Market
research, understanding generational influences
and technology preferences, and leaning into
satisfaction strategies are just a few ways to unlock
the power of increased member engagement.

All employees are welcome to participate.

Learning modules include: 1) understanding the
member vs. the customer; 2) leveraging ACSI;
3) generational influences; 4) communicating value
of membership and the cooperative difference.

The N.D. REC Engineering and Operations
Association provides technical training for
engineers, operations and construction personnel
at its annual conference. This year’s conference will
feature multiple sessions based on 2021 conference
evaluations and other topics selected by the
conference-planning committee.

PLEASE NOTE: The NRECA Supervisor and Manager
Development Program (SMDP) classroom series
is not included in the prepaid education plan. A
separate registration fee/person will be charged for
each SMDP course.

Touchstone Energy Service Excellence: What’s
Next?
November 3 (8:30-11:30 a.m.) — Mandan
This program addresses the cooperative and
future members. Technology and innovation are
driving the operations of the co-op. Technology
and innovation are also shaping the increasing
consumer expectation of community-driven
organizations. From battery storage to smart home
technologies, the cooperative must continue to be
the trusted source for power and information.
Learning modules include: 1) building an effective
business plan; 2) understanding energy technology;
and 3) cooperatives of the future.
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EMPLOYEE WEBINARS SUITE
The following all-employee webinars provide learning opportunities from the convenience of your office.
Each webinar is a 60-minute presentation and is recorded to increase accessibility for those who have a
conflict with a webinar date and to serve as an electronic resource for staff meetings and discussions. For
continuity in instruction, Kayla Curry, Organization Impact, will serve as the instructor for the four webinars.

Finding Your Zone: The Intersection of Strengths,
Purpose and Passion
February 10 webinar
In our fast-paced world, the ability to hit the
pause button to find peace and moments of
clarity is critical for effectiveness – regardless of
our role in life. After surviving a year that included
a pandemic, natural disasters and economic
downfall, we need a way to recharge.
Key topics:
- Understanding yourself and how you’re uniquely
“wired”
- Ways to bring purposeful progress and
momentum to achieve your life goals

Story Telling for Leaders
May 12 webinar
Our lives are full of stories: stories about what
we’ve done, what we’re doing and what we’re
going to do. For business leaders, the power
of story telling is a key leadership skill and one
that is often underestimated. It is a powerful,
vital communication tool that can engage and
motivate people and unlock their potential.
Key topics:
- Discover the 10 stories every leader should be
ready to tell
- Understand the 5 components of stories that
connect with others
- Learn how to create your own leadership story

The Secret of Effective Teams
July 14 webinar
Why do some teams seem to get a lot of work
done without sweating the small stuff? They
have unlocked the secret to effectiveness – real
teamwork. In today’s workplace, effective working
teams are imperative to the long-term success of
your business. This session explores the psychology
of teams from the team member perspective and
identifies three strategies that unify and bind your
team together.
Key topics:
- Three barriers of team trust and synergy
- Clarify roles, responsibilities and outcomes
- Maintain the right scorecard of individual and
team success

Critical Communications for Virtual Teams
November 10 webinar
The skills of giving clear direction and providing
constructive feedback take on new meaning when
the team’s environment changes drastically. For
employees and team leaders tasked with ensuring
team performance – from a team that may not
all be in the same location – communication
skills become the critical difference. Learn tips for
ensuring clarity and shared understanding with your
team when physical distance separates you.
Key topics:
- Understand the leader’s role as “coach” in setting
clear expectations and providing effective
feedback
- Learn how to balance team and individual
checkpoints and drive alignment
- Explore how the concepts of trust and
accountability emerge in virtual environments

*For the most up-to-date webinar details and
registration information, please visit the NDAREC
website at www.ndarec.com.
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