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EDUCATION CALENDAR AT A GLANCE
January 5
Assessing Governance: Taking a 
Continuous Improvement Approach to 
Governing Your Cooperative, NRECA 
Board Leadership #905

February 8
Understanding the Electric Business, 
NRECA Credentialed Cooperative 
Director #2610

February 9
Strategic Planning, NRECA Credentialed 
Cooperative Director #2630

February 12
Impact of New Communication 
Equipment on Joint-Use Clearances 
webinar for engineering and operations 
professionals

February 20
N.D. Member Services Association 
Winter Meeting, including professional 
development program, “The Top 10 
Mistakes Leaders Make and How to 
Avoid Them.”

February 21
Cooperative Communications Workshop

March 2
Succession Planning: Developing the 
Purpose-Driven Organization, NRECA 
Board Leadership #958

March 5
Changes in Arc Flash Calculations 
webinar for engineering and operations 
professionals

March 13 to 15
N.D. Engineering and Operations 
Conference & Exhibitor Showcase

April 10 
Stepping into Your Supervisory Role: 
Learning to Lead, NRECA Supervisor 
and Manager Development Program 
#710

April 11 
Everyone Communicates; Few Connect: 
Tools for Bridging the Gap, NRECA 
Supervisor and Manager Development 
Program #711

April 16
Underground Distribution Design 
webinar for engineering and operations 
professionals 

May 1
How to Create the Complete Customer 
Experience all-employee webinar

May 14
Specifying and Placing Lightning 
Arresters webinar for engineering and 
operations professionals

June 18
Resource Planning for Distributed 
Energy Resources webinar for 
engineering and operations 
professionals

July 10
Developing a Professional Image all-
employee webinar

August 13 to 15
N.D. Office Managers and Accountants 
Association Conference, including 
professional development programs, “The 
Power of Partnership: 7 Keys to Better 
Relationships and Greater Teamwork” 
and “Leadership PZazz: How to Get 
People to Do What You Want Them to Do.”

September 4
Managing Conflict with Co-Workers  
all-employee webinar

September 10
Battery Energy Storage Systems 
webinar for engineering and operations 
professionals

October 17
Credit Issues & Collections

October 26
Communicating the New Energy 
Landscape, NRECA Board Leadership 
#964

November 5
Risk Oversight: The Board’s Role in Risk 
Management, NRECA Board Leadership 
#921

November 13 or 14 (to be determined)
You Can’t Do It Alone: Building A Strong 
Team, NRECA Supervisor and Manager 
Development Program #712

November 19 or 20 (to be determined)
Engaging and Developing High-
Performing Employees, NRECA 
Supervisor and Manager Development 
Program #713

November date to be announced
Making the Member Connection on 
National Energy Issues

December 4
How to Handle Difficult Customers  
all-employee webinar
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DIRECTOR EDUCATION SUITE
Assessing Governance: Taking a Continuous Improvement 
Approach to Governing Your Cooperative, NRECA Board 
Leadership #905  
January 5 — Mandan  

Putting a governance assessment on your board’s “to do” 
list may be a good idea. Similar to a board performance 
evaluation, a governance assessment is a thoughtful and 
thorough review of governance bylaws, policies, practices 
and legal requirements. Doing this from time to time can help 
ensure your cooperative is keeping up with evolving member 
preferences and changes in the law. This course is designed 
to walk directors or boards through a governance assessment 
process.

Key topics:
• Recognizing the purpose and value of a governance 

assessment
• Analyzing the benefits and risks of various governance 

practices using case studies and real-world cooperative 
scenarios

• Strategizing ways to implement the learning from the 
classroom to discussions and action in the boardroom

Instructor: Jody Severson

Understanding the Electric Business, NRECA Credentialed 
Cooperative Director #2610   
February 8 — Mandan  

The electric utility industry is an evolving high-tech system 
that must be designed and engineered to meet regulatory and 
consumer standards for reliability, quality and safety. This 
requires an appropriate investment on a planned and ongoing 
basis. This course gives directors an understanding of the key 
components of the electric utility industry.

Key topics
• Basic functions and cost components of generation, 

transmission and distribution
• Current and emerging technologies that are impacting 

utility operations and policies
• Issues related to distributed generation that the board 

may need to address

• Environmental issues and national policies that impact the 
cooperative

• The board’s role to ensure a safe working environment

Instructor: Wallace Barron

Strategic Planning, NRECA Credentialed Cooperative 
Director #2630
February 9 — Mandan 

Boards have ultimate responsibility for ensuring and 
evaluating the long-term health of the organization. They 
help fulfill this duty through strategic thinking; identifying 
goals through strategic planning; and authorizing the 
appropriate allocation of resources through the adoption of 
financial policies, budget review and approval, and monitoring 
management’s progress toward strategic goals. This course 
teaches directors how to participate effectively in strategic 
thinking and planning processes.

Key topics:
• The difference between strategic thinking and strategic 

planning
• Analysis of your cooperative’s strengths, weaknesses, 

opportunities and threats
• The board’s oversight responsibility
• The strategic plan as an evaluation tool for the 

cooperative’s accomplishment of goals and as the 
foundation for the CEO’s performance appraisal

Instructor: Wallace Barron

Succession Planning: Developing the Purpose-Driven 
Organization, NRECA Board Leadership #958
March 2 — Mandan 

Board, chief executive officer (CEO) and staff succession 
planning are essential to ensuring tomorrow’s purpose-driven 
organization. This course focuses on the board’s responsibility 
and role in ensuring the cooperative has a succession plan 
in place for the CEO and its overall leadership. The board’s 
role in ensuring the CEO has a process in place for ongoing 
development of the cooperative’s workforce potential, 
leadership continuity and quality will also be addressed.
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Key topics: 
• Succession planning and development
• The board’s fiduciary responsibility for assuring a qualified 

and capable workforce
• Competencies expected in today’s executive leadership 

positions
• Changes in CEO leadership

Instructor: Bob Patton

Communicating the New Energy Landscape, NRECA Board 
Leadership #964
October 26 — Mandan 

The emergence of Distributed Energy Resources (DER) 
technologies is giving consumers more choices than ever 
before. Electric cooperatives are well-positioned as consumer-
owned organizations to be their members’ trusted partner in 
navigating the opportunities, risks and benefits of solar and 
other emerging technologies. This course addresses the top 
DER technologies, policy issues and questions cooperative 
must be prepared to discuss with  members. 

Key topics:
• Changes in the market structure of the electric energy 

industry
• Communications with members about their questions and 

need for information
• Integrating DER with the cooperative’s strategic plan
• Key questions in the boardroom about DER

Instructor: Bryan Singletary

Risk Oversight: The Board’s Role in Risk Management, 
NRECA Board Leadership #921
November 5 — Mandan 

Electric cooperative boards are operating in what may be one 
of the most challenging business environments any generation 
of directors has ever known. The risks range from financial, 
regulatory, cyber and economic to technology and changing 
member demographics. This course is designed to provide 
directors with the principles and tools to improve processes 
for overseeing the co-op’s risk management activities. Using 
co-op examples and real-world case studies, this interactive 
course examines the unique role of board and management to 
identify, manage and mitigate risk with processes appropriate 
to the characteristics of individual cooperatives. 

Key topics:
• The cooperative’s risk drivers and risk appetite
• The purpose of a communications policy
• The board’s role versus management’s role in risk 

management
• Alignment of strategy, risks and controls
• The cooperative’s risk management process

Instructor: Mike Core



5   |   2019 NDAREC Education Programs

EMPLOYEE AND EMPLOYEE ASSOCIATION EDUCATION SUITE
The Top 10 Mistakes Leaders Make  
and How to Avoid Them
February 20 — Bismarck 
This professional development program is held in conjunction 
with the N.D. Member Services Association winter meeting. All 
REC employees are welcome to attend.  

This professional development program takes a refreshing 
and engaging look at the mistakes leaders too often make 
and more importantly, how they can be avoided. Leadership 
applies to everyone, whether in charge of leading others or 
just yourself. 

Key topics: 
• Avoiding common pitfalls
• Giving effective feedback and mentoring
• Having a vision and sharing that vision
• Emotional intelligence 

Instructor: Ted Schick

Cooperative Communications Workshop
February 21 — Bismarck 

Join us for the Cooperative Communications Workshop. This 
one-day workshop focuses on effectively communicating with 
members. During this workshop participants will learn how to 
implement communications strategies based on survey data 
from both the National Rural Electric Cooperative Association 
(NRECA) and Touchstone Energy® Cooperatives. Featured 
sessions will include  “The Lexicon Project: A Common 
Language for a Shared Cooperative Story” and “Developing an 
Engaging Communications Plan.” 

Key topics:
• A shared lexicon for cooperatives to consult when 

discussing priority issues
• The research and resulting “words you can use” guide 
• Opportunity for a strategic evolution around the language 

we use to communicate
• Member opinions to measure cooperative image 

and performance
• Understanding the evolving relationship with 

cooperative members

• Developing a communications plan to both educate and 
engage members at their cooperative

Instructors: Stephen Bell and Lynn Moore

Engineering and Operations  
Conference & Exhibitor Showcase
March 13 to 15 — Mandan 

The N.D. REC Engineering and Operations Association provides 
technical training for engineers, operations and construction 
personnel at its annual conference. This year’s conference 
will feature multiple sessions based on 2018 conference 
evaluations and other topics selected by the conference-
planning committee.  

Conference presenters: Multiple presenters will be featured 
to address the selected conference topics. 

The Power of Partnership:  
7 Keys to Better Relationships and Greater Teamwork
August 15 — Minot
This professional development program will be held in 
conjunction with the North Dakota Office Managers and 
Accountants Association summer conference (Aug. 14 to 16). 
All REC employees are welcome to attend. 

In spite of technological advances, success in today’s world 
still requires a huge amount of people skills. You’ve got to 
know how to build relationships, and respect and teamwork 
become a reality instead of flavor-of-the-month buzzwords. 

Key topics: 
• Develop instant rapport with others
• Effectively resolve the conflicts that inevitably pop up in 

any interpersonal situation
• Motivate others with meaningful recognition that doesn’t 

break your budget

Instructor: Dr. Alan Zimmerman
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Leadership PZazz:  
How to Get People to Do What You Want Them to Do
August 15 — Minot
This professional development program will be held in 
conjunction with the North Dakota Office Managers and 
Accountants Association summer conference (Aug. 14 to 16). 
All REC employees are welcome to attend. 

Leadership has little or nothing to do with your title or your 
job position. But it has everything to do with your ability to 
influence and bring out the best in others. It doesn’t matter if 
you’re a senior executive, manager, supervisor, team leader, 
individual contributor or a parent. If you influence other people 
in any way, you are a leader. The questions to ask: Are you as 
effective as you’d like to be? Are you getting the results you 
want with other people? With 4C Leadership, the answer will 
be yes! 

Key topics:
• Turning negative resistance into positive response
• Promoting ownership and accountability for desired 

results
• Building a climate of trust and respect where people 

flourish
• Deploying strategies that influence others to cooperate 

and change
• Delivering feedback that promotes excellence rather than 

“good enough”
• Becoming a great listener 
 
Instructor: Dr. Alan Zimmerman

Credit Issues & Collections
October 17 — Mandan 

Extending credit to co-op members and collecting past due 
balances are truly challenging tasks.  Combining exceptional 
customer service with the demands of your position is often a 
stressful balancing act. This workshop will help participants 
in measuring collection effectiveness, complying with laws, 
and maintaining positive customer relations. This workshop 
will also address review of current procedures and past 
performance to prevent or reduce the number of potentially 
negative factors in internal processes. The workshop will 
also include roundtable discussion to compare notes, so 
participants are encouraged to bring their challenges to 
the table!

Key topics:
• Strategies to prevent collections problems from the first 

contact with a customer so collections and disconnects are 
minimized

• Legal considerations
• Capital credits and consideration in a write-off balance, 

the impact of class action lawsuits regarding capital 
credits and collection practices

• Tips and techniques designed to maximize the 
effectiveness of the communication process regarding cut-
offs and past due bill collections

• Policies and procedures 
• Best practices to mitigate collection challenges
• Roundtable discussion of what’s working and what’s not at 

your utility

Instructor: Teri Wallis

Making the Member Connection on National Energy Issues
November date to be announced — Bismarck

The electric utility industry is an ever-changing and complex 
industry. This course provides employees with a solid 
understanding of the key components of the electric utility 
industry, national energy issues impacting their cooperative 
and member-owners, and the importance of doing their part to 
make the member connection.

Key topics:
• The basic functions of generation, transmission and 

distribution
• National energy issues such as carbon legislation, 

energy efficiency, climate change, renewable energy and 
distributed energy resources

• Current and emerging technologies
• Types of messages cooperatives’ member-owners receive 

on energy issues from various media sources, and 
separating fact from fiction

• Why electric cooperatives approach issues differently than 
other types of utilities

• Operational and safety challenges associated with the 
coming changes in the electric utility industry

Instructor: Bryan Singletary
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ALL-EMPLOYEE WEBINAR SUITE

How to Create the Complete Customer Experience
May 1
For all employees

In today’s marketplace, customer service is no longer “good 
enough.” Instead, customers and cooperatives’ member-
owners are demanding positive experiences. In fact, they often 
base their loyalty on the quality of those experiences. This 
webinar will provide insight on the art and science of providing 
the “complete” customer experience.

Key topics: 
• The psychology behind customer fans versus customer 

complaints
• The impact of the heart, mind, voice and actions of the 

customer
• Practical skills to help foster the customer connection and 

loyalty to your organization
 
Developing a Professional Image
July 10
For all employees

Key skills for today’s business climate include diplomacy, 
discretion and effective communication. These skills require 
intentional focus and an effective action plan. Without this 
focus and action plan, one wrong step can destroy credibility.
 
Key topics:
• Handlinig situations with discretion and authority while 

maintaining business relationships
• Building your communication skills 
• Developing credibility and trust with leaders, colleagues 

and customers

Managing Conflict with Co-Workers
September 4
For all employees

Conflict happens, both personally and professionally. 
This webinar is designed to provide participants with an 
understanding of the dynamics of workplace conflict and 
strategies to better manage those conflicts while preserving 
relationships. 

Key topics:
• The psychology of conflict in the workplace
• Attributes of 5 conflict-management styles
• Practical tools to deal with conflict in a healthy and 

constructive way

How to Handle Difficult Customers
December 4
For all employees

Customer complaints are a reality for every business. For 
those who interacts with customers or member-owners, 
finding ways to manage the difficult ones is a critical skill. 
In fact, a few difficult customers may ruin an entire day 
for an employee and also have a negative impact on other 
customer interactions. This webinar will address the types 
of difficult customer behavior and specific strategies to guide 
conversations toward productive outcomes.

Key topics:
• Emotional and logical balance of a customer complaint
• Personal emotional triggers and strategies to 

manage them
• Three types of difficult customers
• Specific language to guide conversations and achieve 

positive outcomes

The following all-employee webinars provide learning opportunities from the convenience of your office. Each webinar is a 
60-minute presentation, and is recorded to increase accessibility for those who might have a conflict with a webinar date and to 
serve as an electronic resource for staff meetings and discussions. For continuity in instruction, Kayla Curry, Organization Impact, 
will serve as the instructor for all four webinars.
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ROSTER OF GUEST INSTRUCTORS
JODY SEVERSON
Jody Severson is a political and marketing consultant who 
specializes in helping electric cooperatives deal with difficult 
communication and political challenges. Since 1987, he has been 
helping electric co-ops communicate in hostile takeovers, municipal 
annexations or takeovers, territorial threats, transmission line siting, 
diversification issues, franchise acquisitions, mergers, renewable 
energy mandates, rate increases and local controversies. 

His firm, Severson & Associates, has provided scientifically valid 
opinion polling to measure member satisfaction, controversial 
issues, new program and product ideas, potential takeovers or 
mergers, rate challenges, and member communication strategies 
for 30 years. Severson has provided similar services to numerous 
businesses and political clients that include U.S. senators and 
representatives, governors, mayors and state legislators.  

Severson began his career as a newspaper and television journalist. 
He is the son of one of the original incorporators of Basin Electric 
Power Cooperative, based in Bismarck, N.D.  

WALLACE BARRON
Wallace Barron has more than 40 years of experience in the electric 
utility industry. He is currently president of the consulting firm, 
Barron & Associates, Atlanta, which specializes in consulting to 
the energy industry in the areas of strategic planning, marketing, 
rates and customer service, both domestic and international. Barron 
previously worked as the vice president of marketing, customer 
service and distribution technology at Florida Power Corporation in 
St. Petersburg, Fla. 

Barron received his Master of Science degree in electrical 
engineering from Mississippi State University and is a registered 
professional engineer in Florida. 

TED SCHICK 
Ted Schick is a corporate trainer, professional speaker and 
consultant with his own business, Schick Corporate Learning. A 
retired naval officer who rose up from the enlisted ranks, Schick has 
more than 30 years of experience leading people and more than 20 
years in teaching.

He holds a business degree from the University of Wisconsin, 
Madison; a teaching certificate from Bemidji State University, and 
Master of Education degree from the University of Minnesota, 
Duluth. He is a member and past president of the Lake Superior 
Chapter of the American Society of Training and Development in 
Duluth, Minn.

Schick is active in his community with 13 years on the Spirit 
Mountain Ski Patrol and volunteering with local animal humane 
societies such as Animal Allies in Duluth and Friends of Animals 
in Cloquet.  In his spare time, he has been a stand-up comedian, 
teaches Boot Camp fitness classes in the Twin Ports and is an 
accomplished triathlete.

STEPHEN BELL 
Stephen Bell is the National Rural Electric Cooperative Association’s 
(NRECA) director of media and public relations. He oversees 
NRECA’s media engagement efforts and is focused on telling the 21st 
century electric co-op story to national, regional and beltway media.  
 
Bell joined NRECA’s Government Relations department in 2014 as 
manager of political communications. Prior to joining NRECA, he 
spent five years working on Capitol Hill as communications director 
for Louisiana Congressman Steve Scalise. 

LYNN MOORE 
Lynn Moore is the executive director of Touchstone Energy® 
Cooperatives and has connected with more than 30,000 co-
op employees over her last 19 years of service. Developing 
organizational strategy, employee education, marketing, 
communications and community development are some of her 
specialty areas.  

Moore started her co-op career as the director of member relations 
and development for Indiana’s Electric Cooperatives and then 
founded Moore Innovative Solutions, an Indianapolis firm committed 
to organizational, leadership and community development.

BOB PATTON
Bob Patton retired as Senior Principal for Education Programs 
at the National Rural Electric Cooperative Association (NRECA) 
in 2010. He is currently self-employed as the Senior Principal of 
Co-op > Directions. 

His career spans 48 years consulting with board and management 
teams of non-profit organizations throughout the U.S. and Canada 
on a variety of leadership, governance and business strategy issues. 
In addition to training for NRECA, he is called upon to provide 
consulting on best governance strategies and practices for electric 
and telephone cooperatives .

Prior to joining NRECA, Patton served 25 years in management 
positions with statewide electric cooperative associations in Illinois 
and Ohio. 

He has authored publications on implementing effective board 
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governance practices, succession planning, and the process for 
considering the merits of consolidation or a merger. 

BRYAN SINGLETARY
Bryan Singletary began his career with Florida Power Corporation, 
advancing rapidly to the position of vice president before he was 30 
years old. For the past 22 years Singletary has owned and operated 
Practical Energies, a utility consulting firm specializing in assisting 
client companies to meet the needs of their consumers.

With more than 30 years in the electric utility industry, Singletary 
has consulted with hundreds of utilities in the design, development 
and implementation of a wide range of customer programs. His 
client list includes both the largest and smallest utilities in the U.S., 
Canada and the Caribbean.  

An accomplished speaker and writer, Singletary is a nationally 
sought-after lecturer and trainer in the areas of utility competition 
and strategic planning, key accounts management, distributed 
generation, technology implementation, demand-side management, 
customer service and power quality. 

He has consulted with hundreds of utilities in the design, 
development and implementation of a wide range of customer 
programs. With today’s focus on service at all levels of the utility 
industry, he has seen a dramatic increase in the need for member-
oriented programs and training. This is particularly true in the area 
of key accounts and strategic planning.

MIKE CORE
Mike Core began his career with rural electric cooperatives in 1976 
at a local electric distribution cooperative. Over the past 40-plus 
years, he has worked with distribution cooperatives, statewide 
trade associations and generation and transmission cooperatives. 
Core also served as chief executive officer of the Indiana Statewide 
Association of Rural Electric Cooperatives for five years. He joined 
Big Rivers Electric Corporation as president and chief executive 
officer in 1997 in the midst of a bankruptcy restructuring, and 
worked through the successful completion and execution of a 
reorganization plan.  He retired after 12 years at Big Rivers. Today 
he teaches courses for NRECA and works with cooperatives in 
strategic planning and other facilitation projects.

Core currently serves on the Western Electricity Coordinating 
Council board of directors, a 14- state regional electricity reliability 
organization.

DR. ALAN ZIMMERMAN
Dr. Alan Zimmerman started selling greeting cards door-to-door in 
second grade, and by age 14 was operating a small international 
import business. He worked his way through college and graduate 
school, earning a bachelor’s degree in speech and political 

science from the University of Wisconsin, a master’s degree in 
communication and sociology from the University of Minnesota, and 
his doctorate in interpersonal communication and psychology from 
the University of Minnesota.  

After serving as a university professor, he founded Zimmerman 
Communi•Care Network, Inc., a speaking, training, and consulting 
company. To date, he’s addressed more than a million people in 48 
states and 22 countries. Zimmerman has been recognized with the 
Certified Speaking Professional (CSP) Designation of Achievement, 
which only five percent of the 4,000 CSP members have earned 
this national award. He was also inducted into the Council of Peers 
Award for Excellence Speaker Hall of Fame, an honor reserved for 
only a small number of people in the last 30 years, including Ronald 
Reagan, Colin Powell, Ken Blanchard and Zig Ziglar.

TERI WALLIS
Teri Wallis is passionate and experienced in providing education, 
training and consulting services to electric utilities. She has more 
than 21 years of experience working in and with cooperatives across 
the U.S., and more than 15 years working as a chief financial officer. 

Her work experience includes working at the national level as a 
regional vice president for the National Rural Utilities Cooperative 
Finance Corporation; serving as an instructor for the National Rural 
Electric Cooperative Association Cooperative (NRECA) Financial 
Professional Certificate program for five years; and financial topics 
in the NRECA Management Internship Program. Prior to working at 
the national level, Wallis was a chief financial officer at an electric 
cooperative that served more than 20,000 members.  

KAYLA CURRY
Kayla Curry has been involved with human resources, training and 
development since 1991. She received a Bachelor of Science degree 
in Organizational Communication and Master of Science degree in 
Organizational Communication with an emphasis in training and 
development from Murray State University. 
 
Curry previously served as a director of human resources. In 
addition, she served as Director of Organizational Strategy for 
the Gaylord Entertainment Hotels division. Her additional work 
experience includes sales training with a large corporation and 
technology training with another. She is a member of the American 
Society of Training and Development and the Society of Human 
Resources Management.  
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