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SCHEDULE FOR MARCH 2

8:30 to 9 a.m. Registration and continental breakfast

9 a.m. to 12 p.m. Seminar in session

12 to 12:30 p.m. Lunch

12:30 to 3:45 p.m. Seminar in session

3:45 p.m. Adjournment

Registration Information
Contact your co-op’s general manager or 
executive assistant, who received a registration 
form. Online registration is also available at 
https://www.ndarec.com/director-education-suite. The 
pre-registration deadline is February 18. For members 
with a 2019 NDAREC prepaid education plan, there is 
no registration fee. For members that do not have the 
prepaid education plan, the registration fee is $400/
person/course. No advance payment is necessary.

NRECA’s Cancellation Policy
NRECA charges a 50-percent cancellation fee if one 
of their courses is cancelled 10 or fewer business days 
prior to the start of a scheduled course. Therefore, 
NDAREC reserves the right to cancel due to a lack of 
registrations.

The Ulmer Center 
NDAREC headquarters
3201 Nygren Drive NW

Mandan, N.D.

Board Leadership Certificate 
The Board Leadership Certificate (BLC) program offers 
more advanced courses for directors and can be attained 
after earning the Credentialed Cooperative Director 
(CCD) certificate. To earn the certificate, directors must 
complete 10 credits from the 900-level courses. Directors 
may attend the BLC courses at any time, but they must 
have earned the CCD certificate to be eligible. Each 
course is one day, unless otherwise noted. 

Course overview
Board, chief executive officer (CEO) and staff succession 
planning are essential to ensuring tomorrow’s purpose-
driven organization. This course focuses on the board’s 
responsibility and role in ensuring the cooperative has 
a succession plan in place for the CEO and its overall 
leadership. The board’s role in ensuring the CEO has 
a process in place for ongoing development of the 
cooperative’s workforce potential, leadership continuity 
and quality will also be addressed.

Key topics: 
-Succession planning and development
-The board’s fiduciary responsibility for assuring a 
qualified and capable workforce
-Competencies expected in today’s executive leadership 
positions
-Changes in CEO leadership

Meet the instructor 
Bob Patton retired as 
Senior Principal for 
Education Programs at 
the National Rural Electric 
Cooperative Association 
(NRECA) in 2010. He is 
currently self-employed 
as the Senior Principal of 
Co-op > Directions. 

His career spans 48 years consulting with board 
and management teams of non-profit organizations 
throughout the U.S. and Canada on a variety of 
leadership, governance and business strategy issues. 
In addition to training for NRECA, Bob is called upon to 
provide consulting on best governance strategies and 
practices for electric and telephone cooperatives.

Prior to joining NRECA, he served 25 years in 
management positions with statewide electric 
cooperative associations in Illinois and Ohio. 

Bob has authored publications on implementing effective 
board governance practices, succession planning, and 
the process for considering the merits of consolidation or 
a merger. 

https://www.ndarec.com/director-education-suite

