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THE CREDENTIALED COOPERATIVE DIRECTOR CERTIFICATE
The Credentialed Cooperative Director (CCD) curriculum 

consists of five courses designed to provide basic knowledge and 
skills required of co-op directors. Each course is one day long, 
unless otherwise noted.

2600  Director Duties and Liabilities
2610  Understanding the Electric Business
2620  Board Operations and Process
2630  Strategic Planning
2640  Financial Decision Making

COURSE OVERVIEW
Boards have ultimate responsibility for ensuring and evaluating 

the long-term health of the organization. They help fulfill this duty 
through strategic thinking; identifying goals through strategic 
planning; authorizing the appropriate allocation of resources 
through the adoption of financial policies, budget review and 
approval; and monitoring management’s progress toward 
strategic goals. This course teaches directors how to participate 
effectively in strategic thinking and planning processes.

KEY TOPICS:
- The difference between strategic thinking and strategic planning
- Analysis of your cooperative’s strengths, weaknesses, 

opportunities and threats
- The board’s oversight responsibility
- The strategic plan as an evaluation tool for the cooperative’s 

accomplishment of goals and as the foundation for the CEO’s 
performance appraisal

REGISTRATION INFORMATION
Contact your cooperative’s general manager or executive assistant, 
who received a registration form. The pre-registration deadline is 
Oct. 11. For members of a 2019 prepaid education plan, there is no 
registration fee. For non-members of a NDAREC prepaid education 
plan, the registration fee is $400/person/course.

Online registration is also available at
https://www.ndarec.com/education-programs. No advance 
payment is necessary.

NRECA’S CANCELLATION POLICY
NRECA charges a 50-percent cancellation fee if one of their courses 
is cancelled 10 or fewer business days prior to the start of a 
scheduled course. Therefore, NDAREC reserves the right to cancel 
due to a lack of registrations.

SCHEDULE FOR FRIDAY, OCTOBER 25
8:30 to 9 a.m. Registration and continental breakfast

9 a.m. to 12 p.m. Strategic Planning

12 to 12:45 p.m. Lunch

12:45 to 4 p.m. Strategic Planning — cont.

4 p.m. Adjournment

MEET THE INSTRUCTOR
John Penry has 15 years of public utility 

experience including 9 years at Salt River 
Project (SRP), a large water and public 
power company in Phoenix, AZ. While 
at SRP, he had assignments in strategic 
planning, resource planning, customer 
billing and competitive provider services, 
and supply and trading. At CFC, he created 

and managed the Cooperative Financial Professional Certificate 
(CFPC), conducted macroeconomic analysis, and ad hoc financial 
and economic analysis. The CFPC is a joint program with NRECA 
that includes two weeks of intensive in-class instruction, a series 
of webinars, and a capstone project requirement. John managed 
and instructed the CFPC for seven years with more than 220 
cooperative CEOs, CFOs and other senior accounting & finance 
professionals in attendance.

He holds a BS degree from Auburn University and a dual 
master’s degree from the University of Arizona and Thunderbird, 
the American Graduate School for International Management. 
Prior to attending graduate school, he worked in the consumer 
electronics industry for four years.


