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CCD requirements
Directors working toward the CCD certificate must take all 
five required courses and successfully complete a learning 
assessment for each course:

2600 Director Duties and Liabilities
2610 Understanding the Electric Business
2620 Board Operations and Process
2630 Strategic Planning
2640 Financial Decision Making

Course overview for Financial Decision Making,  
NRECA CCD #2640

This course helps directors understand the role of  the 
board in financial planning, including the basic documents 
used in financial planning and reporting. It also covers 
assessing the issues that drive financial decisions, 
balancing competing goals and taking responsibility to 
monitor and evaluate results.

Key topics:

- Key financial decisions boards must make
- Three key financial documents and three key financial 
ratios

- The basics of  allocating and retiring capital credits policy
- Key elements of  an equity management policy
- Rate-making basics

Meet the instructor

Rod Crile retired from the National Rural Utilities 
Cooperative Finance Corporation (CFC) after serving 13 
years as a regional vice president. In addition to his normal 
CFC duties, he also served as an instructor for NRECA. 
Prior to joining CFC, Rod was Vice President of  Business 
and Engineering Systems and Support for the National 

Information Solutions Cooperative (NISC). 
Other positions held with NISC included 
member support director, industry 
advancement manager and cost/general 
accounting administrator.

Combining his tenure at NISC, CFC and two 
Ohio rural electric cooperatives, Rod brings more than 30 
years of  cooperative experience to the classroom. 

Schedule for September 9 and 10 

This six-hour course is divided into two sessions. The 
first session on Wednesday, September 9, will start at 
8:30 a.m. and conclude at 11:30 a.m. The second session 
will convene on Thursday, September 10, at 8:30 a.m. and 
conclude at 11:30 a.m. All times listed are Central Time.

Registration Information
To register for this online program, please go to 
https://www.ndarec.com/director-education-suite. The registration 
deadline is August 25. Class size is limited so online registrations 
will be honored on a first come, first serve basis.

This online model uses WebEx to bring the course content to 
participants over a two-day period consisting of  three-hour 
sessions each day.

Registrants will receive an email prior to the course, which will 
include log-in instructions, WebEx “how-to” details, and what to 
expect during course delivery.

For NDAREC members with a 2020 prepaid education plan, there 
is no registration fee/person. For members who do not have a 
prepaid education plan, the registration fee is $400/person. No 
advance payment is necessary; NDAREC will send an invoice for the 
registration fee (if  applicable) following the course.

NRECA’s Cancellation Policy
NRECA charges a 50-percent cancellation fee if  one of  their 
courses is cancelled 10 or fewer business days prior to the 
start of  a scheduled course. Therefore, NDAREC reserves the 
right to cancel due to a lack of  registrations.

For more information, contact Pamela Clark-Stein at
701.667.6408, 701.220.4041 (cell) or email to pstein@ndarec.com.

https://www.ndarec.com/director-education-suite

