DIRECTOR EDUCATION SUITE
Cooperative Communications & Public Opinion:
The Director’s Perspective, NRECA Board
Leadership #914
January 8 and 9 – online
Given the challenges of the evolving energy
landscape, effective communications from
the cooperative is an area of increasing
importance. Whether it’s communicating future
rate increases or advertising the cooperative’s
participation in renewable energy programs,
strong communications programs can strengthen
the co-op’s identity with member-consumers and
build loyalty.
Key topics;
- The difference between the communication
roles and responsibilities of directors and those of
cooperative staff
- Purpose of a communications policy
- The value of a message
Instructor: Molly McPherson

Governance Challenges of the Evolving Distribution
Cooperative, NRECA Board Leadership #971
March 12 and 13 – online
The distribution cooperative marketplace is
changing faster today than at any time since our
foundational period. Distribution cooperatives’
relationships with their members are transforming
due to changing member preferences, new
business models, new technologies and thirdparty applications. This course focuses on how
these changes call for different ways of thinking,
data collection and analysis at the board level – if
boards are to fulfill their oversight responsibilities and
strategic vision.
Key topics:
- Drivers of the changing industry landscape
- The evolving energy landscape and its impact on
governance and the board’s oversight function
- Directors’ vision for their cooperatives in 5-7 years
- Specific data necessary to recommend a course
of action
Instructor: John Penry

Board Operations and Process, NRECA Credentialed
Cooperative Director #2620
February 12 and 13 – online
The board of directors is responsible for managing
the affairs of the corporation. In fulfilling its duties,
the board typically can only take official action
via majority vote in a duly convened meeting.
This course focuses on the legal requirements for
holding board meetings and on the human factors
and group processes that make such meetings
productive and effective.
Key topics:
- Effective board relationships with individuals and
groups
- The impact of public officials and opinion leaders
on cooperatives and the board’s role in building
and maintaining effective relationships
- Members’ needs: the board’s obligation to
understand, work with, and respond
- The impact of environmental and national
policies on cooperatives
- The board’s role to ensure a safe working
environment
Instructor: Scott Luecal

Understanding the Electric Business, NRECA
Credentialed Cooperative Director #2610
April 2 and 3 – online
The electric utility industry is an evolving high-tech
system that must be designed and engineered
to meet regulatory and consumer standards
for reliability, quality and safety. This requires an
appropriate investment on a planned and ongoing
basis. This course gives directors an understanding
of the key components of the electric utility industry.
Key topics
- Basic functions and cost components of
generation, transmission and distribution
- Current and emerging technologies that are
impacting utility operations and policies
- Issues related to distributed generation that the
board may need to address
- Environmental issues and national policies that
impact the cooperative
- The board’s role to ensure a safe working
environment
Instructor: Gary Pfann
continued on page 5
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The Role of the Board Chair in Conducting Effective
Board Meetings, NRECA Board Leadership #903
October 30 — Mandan

Cooperative Structure: A Strategic Advantage,
NRECA Board Leadership #919
December 2 – Mandan

The board chair has the responsibility for organizing
the meeting, creating a productive atmosphere,
allowing for the free exchange of opinion,
presenting the issues to be resolved, bringing
decisions to resolution, and moving the cooperative
forward. This course focuses on the skills necessary
to run an effective meeting, with group activities to
practice handling common presiding challenges.

The cooperative business model provides
unique advantages to electric co-ops in today’s
challenging and shifting energy environment.
Electric cooperatives that live their purpose and
operate in accordance with the cooperative
business model empower their members to improve
their quality of life. This course is designed to help
directors to tap into the strategic advantage
of the cooperative structure through greater
understanding and use of the cooperative
principles and values.

Key topics:
- Benchmarks for a successful board meeting
- Meeting preparation and agenda development
- The differences in learning styles and personalities
- A review of basic presiding skills
Instructor: Colette Trohan

Strategic Planning, NRECA Credentialed
Cooperative Director #2630
November 20 — Mandan
Boards have ultimate responsibility for ensuring and
evaluating the long-term health of the organization.
They help fulfill this duty through strategic thinking;
identifying goals through strategic planning;
and authorizing the appropriate allocation of
resources through the adoption of financial policies,
budget review and approval, and monitoring
management’s progress toward strategic goals.
This course teaches directors how to participate
effectively in strategic thinking and planning
processes.

Key topics:
- The meaning of a “cooperative culture” and the
board’s role in shaping it
- A cooperative culture as a key component in
your co-op’s member engagement strategy
- Moving from a monopoly mindset to a
competitive one through the advantages of the
cooperative structure
- How the cooperative structure can attract and
retain the next generation of co-op employees
and leaders
- The cooperative structure as a key driver of
economic development in their service territory
Instructor: Beth Knudson

Key topics:
- The difference between strategic thinking and
strategic planning
- Analysis of your cooperative’s strengths,
weaknesses, opportunities and threats
- The board’s oversight responsibility
- The strategic plan as an evaluation tool for the
cooperative’s accomplishment of goals and
as the foundation for the CEO’s performance
appraisal
Instructor: Scott Luecal
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