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EDUCATION CALENDAR AT A GLANCE
To Our Members!
The calendar includes board-governance
programs, employee and employee association
professional development programs, all-employee
webinars and virtual classrooms.
Additionally, the calendar lists dates for the
Engineering and Operations webinar series, the
new Finance and Accounting webinar series and
the NRECA Supervisor and Manager Development
Program (SMDP) classroom series.

NDAREC provides detailed course and
registration information to NDAREC members
approximately 4-6 weeks in advance of all inperson programs and conferences. This information
will be distributed electronically. For your
convenience, online registration is available at
https://www.ndarec.com/education-programs.
We look forward to serving you and your
cooperative in 2021 and welcome your
participation in these virtual and in-person
learning opportunities.

January 8 and 9 (online)
Cooperative Communications & Public Opinion:
The Director’s Perspective, BL #914

March 12 and 13 (online)
NEW! Governance Challenges of the Evolving
Distribution Cooperatives, BL #971

January 12
Fundamentals of Guys and Anchors for Overhead
Distribution Lines webinar

March 30
The Financial “New Normal” webinar (part 1)

*Included in the Engineering and Operations
webinar series
January 21
Innovative Thinking: How to Get Outside the
Box webinar
February 4 and 5 (online)
N.D. Member Services Association Winter Meeting
February 12 and 13 (online)
Board Operations and Process, Credentialed
Cooperative Director #2620
February 18
Success Strategies for the New Supervisor
virtual classroom
Dates and format (online or in person to be
announced)
N.D. Engineering and Operations Association
Conference & Exhibitor Showcase
March 3 and 4
NRECA Retirement Planning Seminar
March 9
National Electrical Safety Code (NESC) Clearances
from Buildings webinar
*Included in the Engineering and Operations
webinar series

*Included in the Finance and Accounting
webinar series
April 2 and 3 (online)
Understanding the Electric Business, CCD #2610
April 6
The Financial “New Normal” webinar (part 2)
*Included in the Finance and Accounting
webinar series
April 8
Emotional Intelligence: The Secret Skill that Gets
Results webinar
April 13
NESC Grounding Requirements webinar
*Included in the Engineering and Operations
webinar series
May 11
Connecting Residential Solar and Batteries to the
Grid webinar
*Included in the Engineering and Operations
webinar series
May 13
Stop Passing the Buck: Driving Employee
Accountability virtual classroom
continued on page 3
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EDUCATION CALENDAR AT A GLANCE

continued

July 8
Crucial Conversations: Pushing Progress while
Preserving Relationships webinar

October 13
Time Management and Productivity Toolkit for
Supervisors, NRECA SMDP #716

July 15
Cost of Service Study and Rate Design webinar

October 14
Diversity in the Workplace virtual classroom

*Included in the Finance and Accounting
webinar series

October 30
The Role of the Board Chair in Conducting
Effective Meetings, BL #903 (This is open to all
board members).

August 5
Strategy and Execution webinar
*Included in the Finance and Accounting
webinar series
August 10
NESC Clearances on Poles webinar
*Included in the Engineering and Operations
webinar series
August 11 (location to be announced)
Cooperative Communications Workshop
*Held in conjunction with the N.D. Member Services
Association Summer Meeting
August 12 and 13
N.D. Member Services Association Summer Meeting
September 9
Financial Metrics webinar
*Included in the Finance and Accounting
webinar series
September 14
Application and Coordination of Overhead
Fuses webinar

November 4
Developing My Influence webinar
November 9
Methods for Improving Reliability webinar
*Included in the Engineering and Operations
webinar series
November 20
Strategic Planning, CCD #2630
November 30
Work Orders Workshop for Operations and Field
Personnel
December 1
Know the Rules: Legal Responsibilities and Liabilities
for Supervisors, NRECA SMDP #717
December 2
Building Your Co-op’s Culture: The Supervisor’s Role,
NRECA SMDP #715
December 2
Cooperative Structure: A Strategic Advantage,
BL #919

*Included in the Engineering and Operations
webinar series

December 7
Motor Starting and Mitigation of Power Quality
Issues webinar

September (dates to be announced)
NDAREC Cooperative Connection orientation
program for new employees and directors

*Included in the Engineering and Operations
webinar series

September (dates and location to be announced)
N.D. Office Managers and Accountants
Association Conference
October 12
Change Is Hard: Guiding Your Team Through
Complex Times, NRECA Supervisor and Manager
Development Program (SMDP) #714
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DIRECTOR EDUCATION SUITE
Cooperative Communications & Public Opinion:
The Director’s Perspective, NRECA Board
Leadership #914
January 8 and 9 – online
Given the challenges of the evolving energy
landscape, effective communications from
the cooperative is an area of increasing
importance. Whether it’s communicating future
rate increases or advertising the cooperative’s
participation in renewable energy programs,
strong communications programs can strengthen
the co-op’s identity with member-consumers and
build loyalty.
Key topics;
- The difference between the communication
roles and responsibilities of directors and those of
cooperative staff
- Purpose of a communications policy
- The value of a message
Instructor: Molly McPherson

Governance Challenges of the Evolving Distribution
Cooperative, NRECA Board Leadership #971
March 12 and 13 – online
The distribution cooperative marketplace is
changing faster today than at any time since our
foundational period. Distribution cooperatives’
relationships with their members are transforming
due to changing member preferences, new
business models, new technologies and thirdparty applications. This course focuses on how
these changes call for different ways of thinking,
data collection and analysis at the board level – if
boards are to fulfill their oversight responsibilities and
strategic vision.
Key topics:
- Drivers of the changing industry landscape
- The evolving energy landscape and its impact on
governance and the board’s oversight function
- Directors’ vision for their cooperatives in 5-7 years
- Specific data necessary to recommend a course
of action
Instructor: John Penry

Board Operations and Process, NRECA Credentialed
Cooperative Director #2620
February 12 and 13 – online
The board of directors is responsible for managing
the affairs of the corporation. In fulfilling its duties,
the board typically can only take official action
via majority vote in a duly convened meeting.
This course focuses on the legal requirements for
holding board meetings and on the human factors
and group processes that make such meetings
productive and effective.
Key topics:
- Effective board relationships with individuals and
groups
- The impact of public officials and opinion leaders
on cooperatives and the board’s role in building
and maintaining effective relationships
- Members’ needs: the board’s obligation to
understand, work with, and respond
- The impact of environmental and national
policies on cooperatives
- The board’s role to ensure a safe working
environment
Instructor: Scott Luecal

Understanding the Electric Business, NRECA
Credentialed Cooperative Director #2610
April 2 and 3 – online
The electric utility industry is an evolving high-tech
system that must be designed and engineered
to meet regulatory and consumer standards
for reliability, quality and safety. This requires an
appropriate investment on a planned and ongoing
basis. This course gives directors an understanding
of the key components of the electric utility industry.
Key topics
- Basic functions and cost components of
generation, transmission and distribution
- Current and emerging technologies that are
impacting utility operations and policies
- Issues related to distributed generation that the
board may need to address
- Environmental issues and national policies that
impact the cooperative
- The board’s role to ensure a safe working
environment
Instructor: Gary Pfann
continued on page 5
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DIRECTOR EDUCATION SUITE

continued

The Role of the Board Chair in Conducting Effective
Board Meetings, NRECA Board Leadership #903
October 30 — Mandan

Cooperative Structure: A Strategic Advantage,
NRECA Board Leadership #919
December 2 – Mandan

The board chair has the responsibility for organizing
the meeting, creating a productive atmosphere,
allowing for the free exchange of opinion,
presenting the issues to be resolved, bringing
decisions to resolution, and moving the cooperative
forward. This course focuses on the skills necessary
to run an effective meeting, with group activities to
practice handling common presiding challenges.

The cooperative business model provides
unique advantages to electric co-ops in today’s
challenging and shifting energy environment.
Electric cooperatives that live their purpose and
operate in accordance with the cooperative
business model empower their members to improve
their quality of life. This course is designed to help
directors to tap into the strategic advantage
of the cooperative structure through greater
understanding and use of the cooperative
principles and values.

Key topics:
- Benchmarks for a successful board meeting
- Meeting preparation and agenda development
- The differences in learning styles and personalities
- A review of basic presiding skills
Instructor: Colette Trohan

Strategic Planning, NRECA Credentialed
Cooperative Director #2630
November 20 — Mandan
Boards have ultimate responsibility for ensuring and
evaluating the long-term health of the organization.
They help fulfill this duty through strategic thinking;
identifying goals through strategic planning;
and authorizing the appropriate allocation of
resources through the adoption of financial policies,
budget review and approval, and monitoring
management’s progress toward strategic goals.
This course teaches directors how to participate
effectively in strategic thinking and planning
processes.

Key topics:
- The meaning of a “cooperative culture” and the
board’s role in shaping it
- A cooperative culture as a key component in
your co-op’s member engagement strategy
- Moving from a monopoly mindset to a
competitive one through the advantages of the
cooperative structure
- How the cooperative structure can attract and
retain the next generation of co-op employees
and leaders
- The cooperative structure as a key driver of
economic development in their service territory
Instructor: Beth Knudson

Key topics:
- The difference between strategic thinking and
strategic planning
- Analysis of your cooperative’s strengths,
weaknesses, opportunities and threats
- The board’s oversight responsibility
- The strategic plan as an evaluation tool for the
cooperative’s accomplishment of goals and
as the foundation for the CEO’s performance
appraisal
Instructor: Scott Luecal
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EMPLOYEE AND EMPLOYEE ASSOCIATION
EDUCATION SUITE
N.D. Member Services Association Winter Meeting
February 4 and 5 – online
All employees are welcome to participate.
The agenda for this meeting will center around
topics based on a survey of member services
professionals. Topics will include the North Dakota
and national energy landscape, member
engagement, a legislative update on state and
national issues and policy changes due to a new
Administration, and communicating on tough issues
and industry challenges.
Multiple presenters: to be announced
Engineering and Operations Association
Conference & Exhibitor Showcase
Dates and location to be announced
All employees are welcome to participate.
The N.D. REC Engineering and Operations
Association provides technical training for
engineers, operations and construction personnel
at its annual conference. This year’s conference will
feature multiple sessions based on 2020 conference
evaluations and other topics selected by the
conference-planning committee.
Multiple conference presenters: to be announced
Cooperative Communications Workshop
August 11 – location to be announced
Join us for the annual Cooperative
Communications Workshop. This one-day workshop,
held in conjunction with the N.D. Member Services
Association summer meeting, will focus on topics
that will help you and your cooperative more
effectively communicate and connect with
members. During this workshop, participants will
have the opportunity to learn about relevant survey
data, trends and tools for promoting member
engagement, and improve the skills necessary to
produce effective communications materials.
N.D. Office Managers and Accountants Association
Conference
Dates and location to be announced
All employees are welcome to participate.
This annual conference features topics identified
through an online survey of members of the N.D.
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Office Managers and Accountants Association.
Key topics:
- Financial tools
- Technology and best practices
- Human resources, employment law and
compliance issues
Conference presenters: Multiple presenters
will be featured to address the selected
conference topics.
Work Orders Workshop for Operations and
Field Personnel
November 30 – Mandan
This workshop is designed for all operations and
field staff who work with or oversee any aspect
of construction, retirement and maintenance of
your distribution system. This includes linemen,
groundmen, crew leaders, operations supervisors
and managers, warehouse staff, engineers and
engineering technicians, GIS and mapping staff.
Participants will follow the life of a work order from
opening to closing, including the responsibilities
and job functions of employees and contractors
involved in the process.
Participants will also gain an understanding of
system maintenance versus system improvements
and retirements, but more importantly, why the
understanding of expenses and assets is important
to every employee of the cooperative.
Key topics:
- Inventory, assembly units, asset and Continuing
Property Record (CPR)
- Inventory and warehouse materials, truck
inventory, charge outs, returns and salvage
- Capitalize or expense and who makes these
decisions
- Special equipment – how to determine installation
or maintenance
- Time entry/timesheet – getting it right in payroll
- Best practices when storms roll in
- Field tailgate meetings – discussion topics before
and after the job
- Staking sheets
- Standard costs, estimating jobs and comparing
actual to estimate
- Contribution in Aid of Construction – operations
considerations
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EMPLOYEE WEBINAR AND VIRTUAL
CLASSROOM SUITE
The following all-employee webinars and virtual classrooms provide learning opportunities from the
convenience of your office. Each webinar is a 60-minute presentation and is recorded to increase
accessibility for those who have a conflict with a webinar date and to serve as an electronic resource for
staff meetings and discussions. For continuity in instruction, Kayla Curry, Organization Impact, will serve as
the instructor for the four webinars and three virtual classroom offerings
Innovative Thinking: How to Get Outside the Box
January 21 webinar
Innovative thinking is critical in business because
the world is rapidly changing. Individuals and
organizations that try to get by with simply doing
the same old things in the same old ways will quickly
be left behind. The good news is everyone can
learn to be more innovative. To stay competitive,
organizations must foster innovative thinking in the
workplace and individuals must remain open to
new ideas, processes and opportunities.
Key topics:
- Discover how creative thinking helps resolve
conflict and solves problems
- Learn how to generate, evaluate and select
new ideas
- Discover the power of “flow” and the positive
impact on your performance
- Uncover efficiencies in your work environment
that innovative thinking solves

Success Strategies for the New Supervisor
February 18 virtual classroom
The role of a new supervisor can be a tricky one.
A new supervisor is faced with unique challenges
based on his/his entry to the team: promoted from
within the organization or hired from outside the
organization. These dynamics can significantly
impact productivity, morale and success to the
team. This virtual classroom discussion equips
participants with proven supervisory techniques to
help them get up to speed quickly and succeed in
a new leadership role.
Key topics:
- Set the right tone for the team in the first 30 days
- Learn how to avoid the problems that sabotage
many new supervisors
- Develop 360-degree communication skills that
keep everyone around you informed
- Clarify goals and expectations with employees in
language that is clear and concise
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Emotional Intelligence: The Secret Skill that
Gets Results
April 8 webinar
Sometimes the hardest thing about your job is not
your task list – it’s the people! The pressure of work,
deadlines and interpersonal conflict can cause
employees and managers to react negatively
toward each other. Learn how to build relationships,
enhance your credibility and most importantly, get
the results you need as you interact with others.
Key topics:
- Define emotional intelligence (EQ) and its impact
on your team results
- Learn how to tap into your EQ strengths in a way
that reduces team conflict and develops your
direct reports
- Identify your team’s EQ health and growth
priorities to drive results

Stop Passing the Buck: Driving Employee
Accountability
May 13 virtual classroom
Creating an atmosphere where employees
take ownership of their work can be difficult.
Clear expectations must be set, useful feedback
delivered and a strategy for follow-through
established when employees and team members
aren’t meeting the mark.
Key topics
- How to position employee accountability as a
win-win for everyone on the team
- Employee buy-in and commitment to goals,
achievements and expectations
- The role of fast-forward feedback and
momentum
- Tips for handling sensitive and uncomfortable
performance dilemmas
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continued on page 8

EMPLOYEE WEBINAR AND VIRTUAL
CLASSROOM SUITE continued
Crucial Conversations: Pushing Progress while
Preserving Relationships
July 8 webinar
Let’s face it. Regardless of your role, there will be
times when those difficult conversations must occur.
And whether it’s tough interactions with a member,
vendor, peer or your boss, learning how to conduct
the conversation in a way that creates progress
but still maintains the relationship can be difficult. In
this webinar session, participants will learn a proven
5-step approach that puts them in the driver’s seat
to tackle even the most difficult conversation.
Key topics:
- Recognize the complexity of barriers in leading
difficult conversations
- Identify the action steps that manage the issue
and relational dynamics
- Learn how to ensure closure and momentum
following a conversation

Developing My Influence
November 4 webinar
Let’s face it. Moving up and around an
organization can be difficult. We have goals and
want to be noticed for our contributions. However,
getting that next role with greater responsibilities,
new challenges and opportunities can be elusive.
In this informative webinar, participants will discover
four dimensions of behavior that increases personal
influence capital and helps momentum toward
professional goals and growth.
Key topics:
- Explore the unique journey of career paths
- Discover the power of priority and support
alignment with your manager
- Learn how to leverage 30-day educational goals
- Understand the power of 360-degree
communication

*For the most up-to-date webinar details and
registration information, we invite you to visit the
NDAREC website at www.ndarec.com.

Diversity in the Workplace
October 14 virtual classroom
Diversity in the workplace has taken on renewed
importance in companies. Employees of varying
backgrounds, ethnicities, gender, ages and
experiences bring unique perspectives to the
workplace — helping to innovate, evaluate and
find solutions. This virtual classroom discussion
focuses on the skills needed to embrace and
engage in dialogue that focuses on the productive
elements of team diversity.
Key topics:
- Understand cultural diversity and how it can make
you a stronger team member
- Recognize the role of equality and inclusion in
peer relationships
- Understand how your own experiences lead to
hidden biases and stereotypes
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